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Kimberly Pope-Robinson, DVM, CCFP 
 

Format/Location: 
This program is planned to be held in person at the Embassy Suites Brooks Hotel and Spa in San 
Antonio, TX. If circumstances surrounding COVID-19 continue to significantly impact public events 
into the fall, this program will be held online as a live-interactive webinar. A final decision as to the 
format will be made no less than eight weeks prior to the scheduled start of the program. 

 
Overview: 
We each come into this profession following and honoring the veterinary oath in our unique way. Along the 
way, we often lose ourselves in the challenges and struggles of veterinary medicine. Far too many in the 
veterinary industry find themselves in a state of compassion fatigue, depressed, struggling.  
 
The goal of this weekend is to provide a space that allows each individual to find his or her unique path to 
sustainability, while they honor the veterinary oath. We will learn how to tame our inner critic, how to practice 
mindfulness, how to define and stick to what we value, how to find resilience in creativity, and how to set 
boundaries. Attendees will come away with renewed understanding and commitment to themselves and to the 
veterinary profession.  
 
 

Saturday 
 
7-8AM    Registration/Breakfast 
 
8-8:15AM   Welcome 
 
8:15-9:45AM   Finding Our Unique Path Towards Career Sustainability (1.5 hours) 
    



Building a sustainable career in veterinary medicine means finding a way to honor 
yourself while also honoring the veterinary oath. Many get lost, or feel we need to 
choose between what makes us happy and what makes for a successful career. With 
this lecture, attendees will: 

• review and understand the current struggles that face veterinary professionals 
in finding a sustainable career. 

• Provide a framework on which to develop a unique path to career sustainability. 

• Understand the four principles to follow to stay connected within the veterinary 
industry.  

• Recognize that we are all normal and not alone in the struggle to find career 
contentment.  

• Become familiar with the individualized journey of honoring the veterinary oath 
and ourselves. 

 
 
9:45-10:15AM   Visit exhibitors/break 
 
10:15-11:45 AM  Utilizing Our Personal Values in Navigating Our Career (1.5 hours) 
 

As we navigate life there are many “sinkers” working to pull us down. They show up in 
many places, clients having no money, never having enough time in the day, Dr. Google, 
Yelp reviews, malpractice anxiety, all the journals you receive in the mail that you 
haven’t read yet can’t throw away, and the ever pressing one of debt.  

 
There are also “balloons” that lift us up - they keep us from drowning and allow us to 
stay connected to ourselves and the world. Family, friends, nature, good habits. This 
session will allow attendees to understand what they value, what’s making them sink, 
and what’s lifting them up. This lecture will help learners understand: 

• the importance of defining values for personal growth and wellbeing. 

• the relationship between personal values and sustainability within careers. 

• provide a framework to navigate the veterinary profession through choosing 
what to value. 

• allow attendees to discover and connect to their personal values.  
 
11:45AM-1PM  Lunch/Visit Exhibitors 
 
1-2:30PM   Finding Resilience in Creativity (1.5 hours) 
 

Veterinary professionals are looking for sustainability and resilience within the 
profession, though the path is not clear-cut. Cultural norms and the “status quo” work 
against us.  One must be creative to find a path to sustainability. Creative expression can 
help us gain an understanding of where we are and where we want to go. Activities that 
allow creativity can be both soul searching and healing.  Through this session, attendees 
will learn to: 

• Understand the relationship between resilience and creativity. 

• Recognize the value of exercising our creative muscle in career sustainability. 



• Provide direction and exercises to begin the process of reconnecting with our 
creative self.  

• Develop an awareness as to the struggle in being creative in our daily lives.  
 
2:30-3PM   Visit exhibitors/break 
 
3-3:50PM   Discovering Our Inner Critic (1 hour) 
 

Our inner critic works against us in finding a sustainable career – it tells us we can’t, we 
shouldn’t, we aren’t good enough, or we don’t belong. Through the use of imagery, 
improv activities, and discussion, attendees will be able to define the concept of the 
inner critic and how it is related to both self-forgiveness and self-compassion in 
navigating the challenges of this difficult yet beautiful profession.  Attendees will learn 
how to: 

• define what the inner critic is and where it develops from. 

• understand their relationship with their inner critic.  

• understand the relationship between self-compassion and the inner critic.  

• recognize where their inner critic might show up in veterinary medicine.  
 
 
3:50PM-4:10PM  Visit Exhibitors/Break 
 
4:10PM- 5:30PM  Taming Our Inner Critic (1.5 hours) 
 

This session will focus on exercises and tools to help tame our inner critic. Often our 
inner critic can be overwhelming. Taking the time to personify our critic, become our 
critic, and then even define what we want from our critic through imagery can be 
incredibly powerful.  This session will bring out the creativity in its attendees as we learn 
to practice self-compassion. Attendees will use activities to learn to: 

• hear your inner critic, connect with your inner critic, and personify your inner 
critic. 

• understand the steps needed to tame the internal conflict between yourself and 
your inner critic 

 
 

Sunday 
 
7:30-8:30AM   Yoga/Registration/Breakfast 
 
9-9:15 AM  Announcements 
 
9:15-10:15AM   What Bubbles Teach Us About Resiliency (1 Hour) 
 

Mindfulness is not just for the “hippies” of the 60s or a meditating monk high up on a 
mountain top. Practicing mindfulness can relieve stress and improve your connection 
with your clients, your team, and others. During this hour, we will learn the concepts 



behind Mindfulness. Attendees will learn simple activities to easily bring mindfulness 
into our hospital settings.  
Objectives: 

• Learn how to “Take a Bubble Break” – a quick way to practice mindfulness and 
relieve our overworked and overstressed minds. 

• Provide a resource to bring the community together and allow for some levity 
and fun! 

• Understand the value in slowing down and taking a breath!  

• Learn a quick way to feel a moment of accomplishment and to let go of the 
frustration, anger, anxiety or other emotions that are not serving us.   

 
 
10:15-10:30AM  Break 
 
10:30-11:30AM  Creating Boundaries/Staying Connected to Our Passion (1 Hour) 
 

We have all heard it, setting boundaries is critical for self-care and career sustainability. 
We likely all intend to set boundaries, then one of these things happens - we are afraid 
of disappointing someone, we don’t want conflict, we don’t want to be seen as selfish, 
or we just don’t know where to start. During this hour, we will learn how to create 
boundaries. Boundaries allow space for us to create happy, sustainable careers.  
Objectives: 

• Understanding the value of boundaries and their direct relationship to personal 
wellbeing. 

• Become aware of the challenges that arise when building and maintaining 
boundaries.  

• Begin creating personal boundaries for career sustainability in veterinary 
medicine.  

 
11:30-11:45AM  Break 
 
11:45AM-12:45PM Staying Connected by Living Our Authentic Individual Careers (1 Hour) 
 

Holocaust survivor, Viktor Frankl, so beautifully said, “That which is to give light, must 
endure burning.” This rings true for the veterinary profession. This final session will 
focus on four principles for finding career sustainability: (1) Being Mindful of Response 
(2) Creating Our Environment (3) Embracing Our Emotions, and (4) Finding Self-
Forgiveness.  Here is where we find permission to follow our unique path to honor both 
ourselves and the veterinary oath.  
Objectives: 

• Understand the framework to follow towards career sustainability in veterinary 
medicine.  

• Have a clear understanding of the value of being mindful of our responses and 
actions.  

• Learn how to practice self-forgiveness and career longevity.  

• Create the space to embrace all emotions that present themselves within the 
veterinary industry.  



 
(Presenter information, relevant to RACE Standards: Name, credentials, information on publications, etc.) 
 
Kimberly Pope-Robinson graduated from the University of California Davis College of Veterinary Medicine in 
2000. She has practiced as a small animal veterinarian, large animal veterinarian, Medical Director, and Industry 
Veterinarian. In 2015, Dr. Pope transitioned her focus in the veterinary industry to supporting other veterinary 
professionals’ emotional and professional health and wellbeing. Dr. Pope is a Certified Compassion Fatigue 
Professional (CCFP), Life Coach, and DiSC Facilitator. She is a member of the International Association of Trauma 
Professionals and the National Speakers Association. She works exclusively with veterinary professionals 
through speaking engagements, group programs, and one-on-one coaching, to improve personal wellbeing and 
alleviate compassion fatigue. Dr. Pope has published two books on the subjects of compassion fatigue and 
emotional and mental wellbeing. She is a popular speaker at such veterinary conferences as VMX, WVC, AVMA, 
AAHA, and others. 
 
 
 
 
 
 

Dr. Pope has been in veterinary medicine for over 20 years, practicing in both the large and 

small animal sectors. Her broad career experience has provided her a unique understanding of 

the stresses involved with maintaining a career in this industry.  She now dedicates her time to 

a movement she developed called 1 Life Connected.  Which provides wellbeing support for the 

profession, through 1 on 1 coaching, developing customized team events, author to “The 

Unspoken Life”, and as a dynamic international speaker. 


